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AGENDA OF THE COMMON COUNCIL 
City of Angola, Indiana 
210 N. Public Square 

Monday, November 18, 2024 – 7:00 p.m. 

CALL TO ORDER BY MAYOR MARTIN 

1. Council Member roll call by Clerk-Treasurer Herbert.

Coffey _____   Olson _____   Sharkey _____   Roe _____   McDermid _____

2. Request approval of the November 4 minutes. (attachment)
• Minutes of the October 7th Board of Public Works and Safety meeting

presented for Council information. (attachment)

UNFINISHED BUSINESS 

1. Other unfinished business.

NEW BUSINESS 

1. Ordinance No. 1769-2024. AN ORDINANCE AMENDING THE ORDINANCE
FIXING COMPENSATION OF APPOINTED OFFICERS, DEPUTIES, AND
OTHER EMPLOYEES AND OF POLICE AND FIREFIGHTERS OF THE CITY
OF ANGOLA, INDIANA FOR THE YEAR 2025. (first reading) (attachment)

2. Resolution No. 2024-882. A RESOLUTION PROVIDING FOR THE TRANSFER
OF APPROPRIATIONS FOR THE CITY OF ANGOLA FOR THE GENERAL
AND PARKS AND RECREATION OPERATING FUNDS AND FORWARDED TO
THE COMMON COUNCIL FOR THEIR ACTION AND PASSAGE PURSUANT
TO IC 6-1.1-18.6. (attachment)

3. Matt Meersman from The Saint Joseph River Basin Commission presenting an
update on commission activities and the partnership with the City of Angola.

4. Discussion regarding funding for Downtown Angola Coalition for executive
director.

5. Clerk-Treasurer’s Depository Statement and Cash Reconcilement for the month
ending October 2024 is presented for Council Information. (attachment)

6. Reports:
• Clerk-Treasurer
• Department heads
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7. Request approval of the Allowance of Accounts Payable Vouchers 71427 

through 71659 totaling $1,423,062.62 which includes interfund transfers of 
$163,672.56. (separate attachment) 
 

8. Other new business. 
  
NEXT MEETING 
 

The next Common Council meeting is Monday, December 2, 2024. 
 
ADJOURNMENT 
 
This in-person meeting will be livestreamed on www.youtube.com/@AngolaIN 
 
Individuals with disabilities who require accommodations for participation in meetings must request accommodations at least three 
business days ahead of scheduled meeting.  Contact the Clerk-Treasurer, 210 North Public Square, Angola, IN 46703, (260) 665-
2514 extension 7353, clerktreasurer@angolain.org as soon as possible but no later than three business days before the scheduled 
event. 

mailto:clerktreasurer@angolain.org
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November 4, 2024 
 
The regular meeting of the Common Council of the City of Angola, Indiana was called to 
order at 7:00 p.m. at City Hall, 210 North Public Square with Mayor Pro Tem David B. 
Martin presiding. Council Members Randy Coffey, David A. Olson, Jennifer L. Sharkey, 
David W. Roe, and Jerold D. McDermid answered roll. No Council Member was absent. 
Clerk-Treasurer Ryan P. Herbert recorded the minutes.  
 
Among those present were City Attorney Kim Shoup, City Engineer Amanda Cope, 
Economic Development and Planning Director Retha Hicks, Police Chief Ken Whitmire, 
Water Superintendent Tom Selman, Assistant Wastewater Superintendent Cory Ritter, and 
Human Resources Director Sue Essman. 
 
Also present were Tracey Floto, Quinn Miller, Cristian Wong-Ramos, Ryan Gienger, 
Emma Beyer, and Maxwell Somerfield. 
 
APPROVAL OF THE MINUTES 
 
Council Member Coffey moved to approve the October 21, 2024 minutes. Council Member 
McDermid seconded the motion.  The motion carried 5-0. 
 
UNFINISHED BUSINESS 
 
Public hearing regarding the proposed appropriation reduction for Cumulative Capital 
Development Fund the was open by Mayor Martin at 7:02 p.m. There being no public 
comment the hearing was considered closed at 7:03 p.m. Ordinance No. 1767-2024, 
APPROPRIATION REDUCTION ORDINANCE FOR CUMULATIVE CAPITAL 
DEVELOPMENT FUND, was read by title and presented to Council on third and final 
reading. Council Member Olson moved to approve. Council Member Sharkey seconded 
the motion. The motion to approve on third and final reading carried 5-0. 
 
Ordinance No. 1768-2024, AN ORDINANCE AMENDING THE CITY OF ANGOLA, 
INDIANA EMPLOYEE HANDBOOK, EMPLOYEMENT POLICIES- EQUIPMENT, 
TOOLS, VEHICLES AND MACHINES, was read by title and presented to Council for 
third and final reading. Council Member McDermid moved to approve. Council Member 
Roe seconded the motion. The motion to approve om third and final reading carried 5-0. 
 
NEW BUSINESS 
 
Tracey Floto of the Community Humane Shelter of Steuben County addressed the Council 
regarding their request for a contribution toward funding a new transport van. Floto 
reported that the shelter had received a grant for $10,000 from Pet Smart and had an 
additional commitment of $20,000 from Steuben County. Mayor Martin recommended that 
the City contribute $10,000. Discussion followed. Council Member Olson moved the city 
contribute $10,000 to the Community Humane Shelter of Steuben County to go toward the 
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purchase of the vehicle. Council Member Sharkey seconded the motion. Further discussion 
followed. The motion carried 5-0. 
 
Action was requested on bids for the Wastewater 2024 Service Crane Truck opened at the 
October 21 meeting and tabled for further review. Council Member McDermid moved to 
accept the least most responsive and responsible bid. Council Member Coffey seconded 
the motion. The motion carried 5-0. 
 
Council Member Olson moved to approve the 2025 Agreement for Services with the 
Steuben County Economic Development Corporation in the amount of $62,500. Council 
Member Sharkey seconded the motion. The motion carried 5-0. 
 
Council Member McDermid moved to approve the City of Angola Façade Grant 
Agreement with Sean Elston for property located at 85 S. Public Square in the amount not 
to exceed $5,000. Council Member Roe seconded the motion. The motion carried 5-0. 
 
Council Member Olson moved to approve the Uniform Conflict of Interest Disclosure 
Statement for Amand Cope. Council Member McDermid seconded the motion. The motion 
carried 5-0. 
 
DEPARTMENT HEAD REPORTS 
 
Economic Development and Planning Director Hicks reported that she is currently looking 
to fill two open positions within the department. They are Community Coordinator and 
City Planner. 
 
Water Superintendent Selman reported that a second round of PFAS samples were taken 
today and results are forthcoming. Mailings have gone out to all effected customers 
identified in the lead and copper line inventory. There are 26 lead and 101 galvanized lines 
that will need to be replaced eventually. 
 
City Engineer Cope reported that the city will be working on a program for replacing the 
lead and copper service lines. 
 
APPROVAL OF ACCOUNTS PAYABLE VOUCHERS 
 
Council Member McDermid moved to approve the Allowance of Accounts Payable 
Vouchers 71247 through 71426 totaling $819,596.06. Council Member Sharkey seconded 
the motion. The motion carried 5-0. 
 
ADJOURNMENT 
 
There being no further business, the meeting was considered adjourned at 7:25 p.m. 
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      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
 
       
Ryan P. Herbert, Clerk-Treasurer 





ORDINANCE NO. 1769-2024 
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AN ORDINANCE AMENDING THE ORDINANCE FIXING 
COMPENSATION OF APPOINTED OFFICERS, DEPUTIES, AND OTHER 
EMPLOYEES AND OF POLICE AND FIREFIGHTERS OF THE CITY OF 

ANGOLA, INDIANA FOR THE YEAR 2025 
 
 WHEREAS, IC 36-4-7-3 and IC 36-4-7-4 governs the fixing of compensation of 
City appointed officers, deputies, and other employees; 
 WHEREAS, IC 36-8-3-3 governs the fixing of compensation of police and 
firefighters; 
 WHEREAS, funding is available, and the Common Council wishes to increase 
compensation of said appointed officers, deputies, other employees, police and firefighters 
for the year 2025; 
 NOW THEREFORE, be it hereby ORDAINED by the Common Council of the 
City of Angola, Steuben County, Indiana that Ordinance No. 1759-2024, Section 1 is being 
amended by the text of existing provisions in this style type, additions in this style type, 
and deletions in this style type: 
 
 NOW THEREFORE, be it hereby ORDAINED by the Common Council of the 
City of Angola, Steuben County, Indiana: 
 
Section 1. From and after December 22, 2024 and continuing through December 20, 
2025 the minimum and maximum compensation and pay schedule for appointed officers, 
deputies, and other employees and police and firefighters of the City of Angola shall be 
fixed as follows: 
 
Office of the Clerk-Treasurer 
Deputy Clerk    25.69 -  34.25 hourly 
Deputy Payroll Clerk   23.95-  31.95 hourly 
Deputy Utility Clerk   23.08-   29.61 hourly 
 
Office of the Mayor 
Board of Public Works & Safety Member     820.00 quarterly 
Human Resource Director  2,285.61 -  3,047.48 biweekly 
Administrative Assistant  22.21 -  29.61 hourly 
 
Economic Development & Planning Department 
Economic Development & Planning Director  2,285.61 -  3,047.48 biweekly 
Planner    25.69 -  33.12 hourly 
Community Coordinator  22.21 -  29.61 hourly 
 
Information Technology Department 
Systems Administrator  2,451.41-  3,268.53 biweekly 
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Law Department 
City Attorney    1,716.16 -  2,288.22 biweekly 
Engineering Department  
City Engineer    3,433.42 -  4,577.89 biweekly 
Engineering Assistant    31.24-  41.66 hourly 
MS4/Engineering Assistant  26.28 -  35.05 hourly 
Project Coordinator     23.95 25.69-    31.09 33.12 hourly 
 
Building & Safety Department 
Building Commissioner  2,285.61 -  3,047.48 biweekly 
 
Fire Department 
Fire Chief    2,451.27-  3,268.37 biweekly 
Battalion Chief     2,074.80-    2,772.00 biweekly 
Captain    1,963.19-  2,617.60 biweekly 
Lieutenant    1,884.74 -  2,513.00 biweekly 
First Class Firefighter   1,806.31-  2,408.41 biweekly 
Firefighter    1,630.12-  2,173.48 biweekly 
PT Firefighter    15.00 -  21.00 hourly 
 
Police Department 
Chief of Police   2,451.28-  3,268.37 biweekly 
Assistant Chief of Police  2,318.23 -  3,121.88 biweekly 
Sergeant    2,123.83 -  2,888.41 biweekly 
Detective    2,083.07 -  2,832.99 biweekly 
First Class Patrol Officer  1,963.19 -  2,669.95 biweekly 
Patrol Officer    1,669.21 -  2,456.59 biweekly 
Dispatcher    21.25-  28.32 hourly 
PT Patrol Officer      26.00 hourly 
PT Dispatcher    18.00-  24.00 hourly 
PT Code Enforcement   15.00 -  21.00 hourly 
PT School Crossing Guard         21.00 shift (am/pm) 
 
Street Department 
Street Commissioner   2,285.61-  3,047.48biweekly 
Assistant Street Commissioner  24.47 -  32.63 hourly 
Maintenance    22.53 -  30.30 hourly 
Clerk/Maintenance   20.79-  27.71 hourly 
 
Parks & Recreation Department 
Park Superintendent   2,285.61-  3047.48 biweekly 
Assistant Park Superintendent  24.47-  32.63 hourly 
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Maintenance    22.53 -  30.30 hourly 
Events and Marketing Coordinator  22.21-  29.61 hourly 
PT Recreation Staff   15.00 -  21.00 hourly 
 
 
Water Department 
Water Superintendent   2,447.56 -  3,263.41 biweekly 
Assistant Water Superintendent  26.70-  35.59 hourly 
Certified Operator   23.99-  31.99 hourly 
Operator    21.52 -  28.68 hourly 
 
Wastewater Department 
Wastewater Superintendent  2,447.56-  3,263.41 biweekly 
Assistant Wastewater Superintendent  26.70-  35.59 hourly 
Lab Technician/Pretreatment Coordinator  24.94 -  33.25 hourly 
Certified Operator   23.99 -  31.99 hourly 
Operator    21.52 -  28.68 hourly 
 
Any Department 
PT Assistant    15.00 -  21.00 hourly 
PT Clerk    15.00 -  21.00 hourly 
PT Operator    15.00 -  21.00 hourly 
PT Maintenance   15.00 -  21.00 hourly 
PT Seasonal Maintenance  15.00 -  21.00 hourly 
Intern     0.00 -   21.00 hourly 
 
 
Section 2. Effective date. 
 This ordinance shall become and remain in full force and effect upon passage and 
adoption by the Common Council and approval by the Mayor. 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana, 
on the ______ day of December 2024 by the vote of   ayes and   nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
 
Attest: 
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Ryan P. Herbert, Clerk-Treasurer 
 
 
 
 
 
 
 This ordinance presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of _______ a.m./p.m. this _____ day of December 2024. 

 
       

     Ryan P. Herbert, Clerk-Treasurer 
 

 This ordinance signed and approved by me, the Mayor of the City of Angola, 
Indiana this _______ day of December 2024. 

 
 
       

     David B. Martin, Mayor 
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A RESOLUTION PROVIDING FOR THE TRANSFER OF APPROPRIATIONS 
FOR THE CITY OF ANGOLA FOR THE GENERAL AND PARKS AND 

RECREATION OPERATING FUNDS AND FORWARDED TO THE COMMON 
COUNCIL FOR THEIR ACTION AND PASSAGE PURSUANT TO IC 6-1.1-18.6 

 
 WHEREAS, certain conditions have developed since the adoption of the existing 
annual budget for the year 2024 and it is now necessary to transfer appropriations into 
different categories than was appropriated in the annual budget for various functions of 
departments. 
 BE IT HEREBY RESOLVED BY THE COMMON COUNCIL OF THE CITY OF 
ANGOLA, INDIANA, that for the expenses of the city government, the following 
appropriations are hereby transferred and set apart out of the funds hereinafter named for 
the purposes specified, subject to the laws governing the same, such sums herein 
transferred unless otherwise stipulated by law; and 
 BE IT FURTHER RESOLVED, that where it has been shown that certain existing 
appropriations have unobligated balances, which will be available for transferring as 
follows: 
 

GENERAL – Clerk-Treasurer 
 $1,500.00 from 101-041.00-00432.30 Travel Expense 
 $1,500.00 to 101-041.00-00413.05 Employers Share Group Medical 
 

GENERAL – Common Council 
 $10,000.00 from 101-069.00-00445.20 Vehicle(s) 
 $10,000.00 to 101-069.00-00439.50 Grants and Subsidies 
 

GENERAL – Police 
 $5,000.00 from 101-370.00-00445.50 Technology Equipment 
 $5,000.00 to 101-370.00-00423.30 Small Tools & Minor Equipment 
 

PARKS AND RECREATION OPERATING FUND 
 $55,000.00 from 204-801.00-00412.93 Maintenance (Park) 
 $11,000.00 from 204-801.00-00412.94 Maintenance (Seasonal) 
 $34,000.00 from 204-801.00-00413.05 Employers Share Group Medical 
 $100,000.00 to 204-801.00-00444.50 Improvements 
 

PASSED AND ADOPTED by the Common Council of the City of Angola, Indiana 
on the 18th day of November 2024 by the vote of ______ ayes and _____ nays. 
 
 
             
      David B. Martin, Mayor 
      Presiding Officer 
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Attest: 
 
 
      
Ryan P. Herbert, Clerk-Treasurer 
 

This resolution presented by me, the Clerk-Treasurer of the City of Angola, Indiana 
to the Mayor at the hour of    a.m./p.m. this    day of November 2024.  
 
 
             
      Ryan P. Herbert, Clerk-Treasurer 
 

This resolution signed and approved by me, the Mayor of the City of Angola, 
Indiana this    day of November 2024. 
 
 
             

     David B. Martin, Mayor 
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